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ëóäÉóÂÂääâÂóäÝú­ÉòÕÂóä 

 

 ÛäõêòØ ÿîÿÌöã ÿâØòæ ÉČóÂòÕ (âìóËÚ) ăÕ­Ăì­ÅèóâëČóÅòÎĀæñã÷ÕâòćÚĂÚÂóäÕČóÿÚõÚÙùäÂõÉÕ­èã

ìæòÂÂóäÛäõìóäĀæñÂóäÂČóÂòÛÕúĀæÂõÉÂóäØöćÕö âöÉääãóÛääÔ ÖæîÕÉÚÿÃ­óăÜâöë¬èÚä¬èâĂÚÂóäë¬Èÿëäõâ

ÂõÉÂääâÿßøćîËùâËÚĀæñëòÈÅâ Āæñ ÂóäÕúĀæäòÂêóëõćÈĀèÕæ­îâ 

 ÛäõêòØð ÖäñìÚòÂ×÷ÈÝú­âöë¬èÚăÕ­ë¬èÚÿëöã ÿßøćîĂì­ÂóäÕČóÿÚõÚÙùäÂõÉÿÜĆÚăÜîã¬óÈãòćÈãøÚ äèâ×÷ÈØóÈ

ÛäõêòØð âù¬ÈâòćÚÂóäëÚòÛëÚùÚØóÈÕ­óÚÂóäé÷ÂêóĀæñÂóäÂöíóâóîã¬óÈÖ¬îÿÚøćîÈ ÿßøćîëä­óÈāîÂóë ĀæñßòÓÚó

ÛùÅÅæóÂäĂì­ÿÂõÕéòÂãáóßâóÂÃ÷ĈÚ  

 ÛäõêòØð ìèòÈÿÜĆÚîã¬óÈãõćÈè¬óÚāãÛóãÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâÚöĈ ÉñÿÜĆÚĀäÈÝæòÂÕòÚØöćÕöĂì­

Ýú­Ûäõìóä Āæñ ßÚòÂÈóÚØùÂØ¬óÚÿÜĆÚë¬èÚìÚ÷ćÈĂÚÂóäëä­óÈâóÖäÑóÚØöćÕöĂì­ÂòÛËùâËÚĀæñëòÈÅâØöćÕöÃ÷ĈÚ  äèâ×÷È

ä¬èâÂòÚëÚòÛëÚùÚÂóäÕČóÿÚõÚÈóÚÕ­óÚÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĂì­ÿÜĆÚăÜÕ­èãÕöĀæñãòćÈãøÚîã¬óÈÖ¬îÿÚøćîÈÖ¬îăÜ 

 

 

 

 

ÅùÔËúéòÂÕõċ ãÈèÈé°ăßÛúæã° 

ÂääâÂóäÝú­ÉòÕÂóä 
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èõëòãØòéÚ° 

άÿÜĆÚéúÚã°ÂæóÈÂóäÝæõÖ ĀæñÉČóìÚ¬óãÿìæĆÂĀÜääúÜËòĈÚÚČóØöćâöÅùÔáóßĀæñÖ­ÚØùÚÂóäÝæõÖÖ¬îìÚ¬èã

ÖČćóĂÚîòÚÕòÛ Ɨ ÃîÈÜäñÿØéáóãĂÚÜö ƘƖƘƖέ 

ßòÚÙÂõÉ 

ü ĂË­ÅèóâĀÖÂÖ¬óÈĂÚÂóäßòÓÚóÅùÔáóßÂóäÝæõÖ ĀæñÛäõÂóäîã¬óÈÖ¬îÿÚøćîÈ āÕãÉòÕĂì­âöÂóä

ÜäòÛÜäùÈÜäñëõØÙõáóßÂóäÝæõÖ ÂóäÖäèÉëîÛ ÂóäÖòĈÈéúÚã°ÂäñÉóãëõÚÅ­ó ĀæñÂóäëÚòÛëÚùÚ

ÈóÚÛäõìóäÖ¬óÈą āÕãĂË­äñÛÛëóäëÚÿØéØöćØòÚëâòã 

ü ëä­óÈÿÅäøîÃ¬óãØóÈÕ­óÚÙùäÂõÉĀæñäòÂêóäñÕòÛÅèóâëòâßòÚÙ°ØöćÕöØöćÿÜĆÚîòÚìÚ÷ćÈîòÚÿÕöãèÂòÚ 

ü ëÚòÛëÚùÚĂì­ßÚòÂÈóÚÿÜĆÚìù­Úë¬èÚØóÈÙùäÂõÉ âöë¬èÚä¬èâĂÚÂóäßòÓÚó ÜäòÛÜäùÈÈóÚ ÿßøćîĂì­ÿÂõÕ

Åèóâß÷ÈßîĂÉĀÂ¬æúÂÅ­óĀæñßÚòÂÈóÚÿîÈ  

ü ÛäõìóäÉòÕÂóäāÕãã÷ÕìæòÂÂóäÛäõìóäÉòÕÂóäĀÛÛÛääêòØÙääâóáõÛóæ (Good 

Corporate Governance) ìäøîÂóäÂČóÂòÛÕúĀæÂõÉÂóäØöćÕö ÿßøćîØČóĂì­ÿÂõÕÅèóâ

āÜä¬ÈĂë ÅèóâÿëâîáóÅĀæñÅèóâÿÜĆÚÙääâÖ¬îÝú­âöë¬èÚăÕ­ë¬èÚÿëöãØùÂÂæù¬âØöćÿÂöćãèÃ­îÈÂòÛ

ÛäõêòØĀæñÛäõêòØĂÚÿÅäøî 
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ëòÕë¬èÚÂóä×øîìù­Ú 

äóãã¬îã 

26.93% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ô èòÚØöć ƗƖ ÿâêóãÚ Ƙƛƛƞ 

äóãĂìÎ¬ 

тпΦмт% 

ëõĈÚÜö Ƙƛƛƞ äóãăÕ­äèâ 

ƚ,ƘƜƗ.Ƙƙ æ­óÚÛóØ 

 

ÛäõêòØ ÿîÿÌöãÿâØòæ ÉČóÂòÕ (âìóËÚ) (ëČóÚòÂÈóÚĂìÎ¬) 

55,55/1 ìâú¬ 2 ÌîãèòÕìÚóâĀÕÈ ×. éäöÚÅäõÚØä° 

Ö.ÛóÈĀÂ­è î.ÛóÈßæö É. ëâùØäÜäóÂóä 10540 
 

 

ÛäõêòØ ÿîÿÌöãÿâØòæ ÉČóÂòÕ (âìóËÚ) ëóÃóØöć 1- ßÚòëÚõÅâ 

90/1 ìâú¬ 10 ×. ëóãÊñÿËõÈÿØäó-ëòÖìöÛ (Øæ.331) 

Ö.ëäñëöćÿìæöćãâ î.ßÚòëÚõÅâ É.ËæÛùäö 20140 

 

ëõĈÚÜö Ƙƛƛƞ ãîÕÃóãäèâ (ÖòÚ) 

ƘƘƟ,ƙƗƝ ÖòÚ 

ØùÚÉÕØñÿÛöãÚ  

ƛƚƟ,973,800 ÛóØ 

ØùÚÉÕØñÿÛöãÚØöćËČóäñĀæ­è 

ƚƞƖ,096,277 ÛóØ 

 

ÉÕØñÿÛöãÚÿÃ­óÖæóÕìæòÂØäòßã° (SET) 

èòÚØöć Ɨƙ ëõÈìóÅâ ß.é. ƘƛƚƝ 

 

ÛäõêòØÂ¬îÖòĈÈÿâøćî  

èòÚØöć Ɵ âöÚóÅâ ß.é. ƘƛƙƜ 

Ɵ âö.Å. ƘƛƙƜ 
Ɨƙ ë.Å. 
ƘƛƚƝ 
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Ã­îâúæÂóäÉ­óÈÈóÚ Üö Ƙƛƛƞ  

(Ô ƙƗ Ù.Å. Ƙƛƛƞ) 

îóãù ÿßé 

< 30Üö ƙƖ-ƛƖ Üö > 50 Üö Ëóã ìÎõÈ 

ÂóäÉ­óÈÈóÚ 

ßÚòÂÈóÚĂìâ¬ 36 25 0 40 21 

ßÚòÂÈóÚØöćîîÂÉóÂÈóÚ 100 89 6 124 71 

Ýú­Ûäõìóä 1 2 3 2 4 

Ã­îâúæÂóäÉ­óÈÈóÚ Üö Ƙƛƛƞ  

(Ô ƙƗ Ù.Å. Ƙƛƛƞ) 

ë×óÚØöćØČóÈóÚ 

ëČóÚòÂÈóÚĂìÎ¬ (ìÚóâĀÕÈ) ßÚòëÚõÅâ É.ËæÛùäö 

ÂóäÉ­óÈÈóÚ 

ßÚòÂÈóÚĂìâ¬ 30 31 

ßÚòÂÈóÚØöćîîÂÉóÂÈóÚ 88 107 

Ýú­Ûäõìóä 6 0 
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ØäòßãóÂäÛùÅÅæ ìÚ¬èã Ƙƛƛƞ 

ÉČóÚèÚÛùÅÅæóÂä 

ÛùÅÅæóÂäØòĈÈìâÕ ÅÚ 3ƙƗ 

Ëóã ÅÚ 20Ɵ 

ìÎõÈ ÅÚ ƗƘƘ 

äñÕòÛÝú­Ûäõìóä ÅÚ Ɯ 

Ëóã ÅÚ Ƙ 

ìÎõÈ ÅÚ ƚ 

äñÕòÛßÚòÂÈóÚ ÅÚ 325 

Þ¬óãëČóÚòÂÈóÚ ÅÚ ƗƘƙ 

Þ¬óãāäÈÈóÚ ÅÚ ƘƖƘ 

ÉČóÚèÚßÚòÂÈóÚĀÛ¬ÈÖóâë×óÚØöćØČóÈóÚ 

ëČóÚòÂÈóÚĂìÎ¬ (ìÚóâĀÕÈ) ÅÚ 175 

ßÚòëÚõÅâ É.ËæÛùäö ÅÚ 156 

îòÖäóßÚòÂÈóÚØòĈÈìâÕØöćæóîîÂÉóÂÈóÚ 

ÂóäæóîîÂāÕãëâòÅäĂÉ ä­îãæñ ƗƖƖ 

ÛäõêòØĂì­îîÂ ä­îãæñ Ɩ 

ÂóäÞ÷ÂîÛäâ ìÚ¬èã Ƙƛƛƞ 

ËòćèāâÈÂóäÞ÷ÂîÛäâāÕãÿÊæöćã 

äñÕòÛßÚòÂÈóÚ ËòćèāâÈ/ÅÚ Ɯ.Ɵ 

ßÚòÂÈóÚØöćăÕ­äòÛÂóäØÕëîÛßòÓÚóÂóäÕ­óÚÂóäÜÐõÛòÖõÈóÚ 

Ëóã ä­îãæ¬ñ ƚƞ.ƘƟ 

ìÎõÈ ä­îãæ¬ñ ƛƗ.Ɲ 
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ÝæÂóäÕČóÿÚõÚÈóÚÂóäé÷ÂêóĀæñÞ÷ÂîÛäâ Üö Ƙƛƛƞ 

ĀÚèØóÈ ËøćîìæòÂëúÖä 

On the job Training ¶ Work instruction ÃîÈÂóäÝæõÖëõÚÅ­óĂì­âöÅùÔáóß  

¶ îÛäâÿÂöćãèÂòÛÂóäÿËøćîâ ,ÅùÔëâÛòÖõÃîÈëõÚÅ­óÃîÈÛäõêòØ 

ÂóäîÛäâáóãĂÚ

ÛäõêòØ 

In-House Training 

¶ ƛ ë. ÿßøćîÂóäßòÓÚóÅùÔáóß 

¶ ÂóäĂË­ÿÅäÚÿÛøĈîÈÖ­Úîã¬óÈ×úÂÖ­îÈĀæñÂóäÿËøćîâÈóÚà­ó 

¶ ÂóäÜäñÿâõÚÅèóâÿëöćãÈ Risk Based ( Õ­óÚÅèóâÜæîÕáòã ) 

¶ Åèóâäú­ßøĈÚÑóÚÃîÈäñÛÛâóÖäÑóÚÅùÔáóß 9001:2015 

¶ ÃòĈÚÖîÚÂóäÖäèÉëîÛÅùÔáóßÿìæĆÂ  

 

ÂóäîÛäâáóãÚîÂ

ÛäõêòØ 

Public Training 

¶ ÂóäÖäèÉÖõÕÖóâÅùÔáóßáóãĂÚ IQA 9001:2015 

¶ CSR ÅèóâäòÛÝõÕËîÛÖ¬îëõÚÅ­óĀæñÛäõÂóä 

¶ ÂóäÜäòÛÜäùÈÂäñÛèÚÂóäÖäèÉëîÛÿßøćîîÚùÎóÖĂìâ¬ ( ëâî.) 

¶ ÂóäëîÛÿØöãÛÂóäĂË­ÿÅäøćîÈâøîèòÕ 
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ÝæõÖáòÔÒ°ĀæñÛäõÂóä 

 

 

 ÉČóìÚ¬óãÿìæĆÂāÅäÈëä­óÈäúÜßääÔ ÿË¬Ú Ø¬î,ÖòèÌö,ĀÜ®Üÿìæöćãâ,ĀÜ®ÜĀÛÚ 

 

 éúÚã°ÛäõÂóääòÛÖòÕĀÝ¬Ú Ìîã ĀæñëæõÖÈóÚÖóâÅèóâÖ­îÈÂóäÃîÈæúÂÅ­ó 

 

 ÉČóìÚ¬óãÿìæĆÂÕČó, ÿìæĆÂÃóè, ÿìæĆÂÜõĉÂÿÂîä°, ÿìæĆÂëòÈÂñëö Āæñ ÿìæĆÂîæúÌõÈÅ° 

 

 ëõÚÅ­óäîÈ: ÉČóìÚ¬óãÿìæĆÂäúÜßääÔ îóØõÿË¬Ú ÿìæĆÂÊóÂ, ÿìæĆÂäóÈÚČĈó,ÿìæĆÂÿë­Ú 

ÿìæĆÂĀÛÚÿÜĆÚÖ­Ú 

  

http://images.google.co.th/imgres?imgurl=http://www.global-b2b-network.com/direct/dbimage/50270766/Hot_dipped_Galvanized_Steel_Sheet_in_Coil.jpg&imgrefurl=http://www.global-b2b-network.com/b2b/13/712/page9/&h=360&w=360&sz=32&hl=th&start=68&tbnid=0Lzrw3cZFPhbnM:&tbnh=121&tbnw=121&prev=/images?q=galvanized&start=60&gbv=2&ndsp=20&svnum=10&hl=th&sa=N
http://images.google.co.th/imgres?imgurl=http://img.alibaba.com/photo/51233603/Hot_Rolled_Steel_Coil.jpg&imgrefurl=http://huaxisteel.en.alibaba.com/product/50230592/51233603/Hot_Rolled_Steel_Strips/Hot_Rolled_Steel_Coil.html&h=360&w=360&sz=35&hl=th&start=2&tbnid=3EUM1CwrRIq7MM:&tbnh=121&tbnw=121&prev=/images?q=hot+rolled+in+coil&gbv=2&svnum=10&hl=th
http://images.google.co.th/imgres?imgurl=http://www.sidergenova.it/eng/iming/coils.jpg&imgrefurl=http://www.sidergenova.it/eng/aziendaing.htm&h=144&w=151&sz=7&hl=th&start=37&tbnid=6mKu-xOWyfyd8M:&tbnh=92&tbnw=96&prev=/images?q=Pickled+&+Oiled&start=20&gbv=2&ndsp=20&svnum=10&hl=th&sa=N
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ÚāãÛóãÅèóâãòćÈãøÚ 

ÛäõêòØ ÿîÿËöã ÿâØòæ ÉČóÂòÕ (âìóËÚ) âöÅèóââù¬ÈâòćÚØöćÉñÛäõìóäÈóÚîã¬óÈâöÅùÔáóß

ØùÂáóÅë¬èÚîã¬óÈÖ¬îÿÚøćîÈ áóãĂÖ­ÚāãÛóãÂóäÛäõìóäîÈÅ°ÂäØöćÕöâöÅèóâäòÛÝõÕËîÛÖ¬î

Ýú­ÿÂöćãèÃ­îÈØóÈÙùäÂõÉ ØòĈÈßÚòÂÈóÚ æúÂÅ­ó ĀæñÝú­×øîìù­Ú ÖæîÕÉÚÂóäÿÂøĈîÂúæëòÈÅâîã¬óÈÉäõÈÉòÈ 

āÕãâöìÚ¬èãÈóÚÿæÃóÚùÂóäÛäõêòØÌ÷ćÈÿÜĆÚìÚ¬èãÈóÚÂČóÂòÛÂóäÜÐõÛòÖõÈóÚØČóìÚ­óØöćÕúĀæîã¬óÈâö

ÜäñëõØÙõáóß ÿßøćîÂóäÅÈîãú¬ä¬èâÂòÚîã¬óÈâöÅèóâëùÃĀæñâöÂóäß÷ćÈßóîóéòãÂòÚÖóâìæòÂ

Å¬óÚõãâÃîÈîÈÅ°Âä CSSP Ì÷ćÈăÕ­ÚČóìæòÂßäñäóËÕČóäòëÃîÈßäñÛóØëâÿÕĆÉßäñÿÉ­óîãú¬ìòèâó

ÜäñãùÂÖ°ĂË­ÅèÛÅú¬ÂòÚăÜÕ­èã 

 

ÂæãùØÙ°ÿßøćîÅèóâãòćÈãøÚ 

ÖæîÕäñãñÿèæóÂè¬ó ƘƘ Üö ÃîÈÂóäÕČóÿÚõÚÙùäÂõÉÕ­èãÅèóâäòÛÝõÕËîÛÖ¬îëõćÈĀèÕæ­îâ

îã¬óÈÉäõÈÉòÈĂÚØùÂÂäñÛèÚÂóä Â¬îĂì­ÿÂõÕÂóäßòÓÚóĀÚèÅõÕØöćÂæòćÚÂäîÈâóÉóÂÜäñëÛÂóäÔ° 

ÿßøćîÿÜĆÚĀÚèÜÐõÛòÖõĂÚÂóäëä­óÈÅèóâëâÕùæîã¬óÈãòćÈãøÚĂì­ĀÂ¬Ýú­âöë¬èÚăÕ­ë¬èÚÿëöãØùÂÂæù¬â 

äèâØòĈÈăÕ­ÝëâÝëóÚÂòÛìæòÂÂóäßòÓÚóîã¬óÈãòćÈãøÚĀæñìæòÂÜäòËÎóÃîÈÿéäêÑÂõÉßîÿßöãÈ 
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1.1 ÂóäÿÖõÛāÖĀæñëä­óÈÝæÂČóăäîã¬óÈÿìâóñëâ 

ÿßøćîÝæÖîÛĀØÚØöćÖ¬îÿÚøćîÈĀæñâòćÚÅÈ 

 

Ɨ.Ƙ ÉõÖëČóÚ÷ÂĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ 

ÛäõêòØã÷ÕìæòÂÂóäÿëäõâÅùÔÙääâĂÚîÈÅ°Âäÿßøćîëä­óÈÉõÖëČóÚ÷ÂßÚòÂÈóÚ Āæñ

ÚāãÛóãë¬ÈÿëäõâÂóäâöë¬èÚä¬èâÝ¬óÚÂõÉÂääâÿßøćîëõćÈĀèÕæ­îâĀæñëòÈÅâ 

 

Ɨ.ƙ ÅùÔÅ¬óÉóÂÝæõÖáòÔÒ°ĀæñÛäõÂóä 

ÛäõêòØÿîÿÌöãÿâØòæ ÉČóÂòÕ (âìóËÚ) Ăì­ÅèóâëČóÅòÎÂòÛÂóäßòÓÚóÅùÔÅ¬óÃîÈ

ÝæõÖáòÔÒ°ĀæñÛäõÂóäÿßøćîëä­óÈÅèóâëóâóä×ĂÚÂóäĀÃ¬ÈÃòÚØöćãòćÈãøÚ äèâØòĈÈÿßõćâ

ÜäñëõØÙõáóßÂóäÛäõìóäÉòÕÂóäĀæñßòÓÚóÛùÅæóÂä 

 

Ɨ.ƚ Âóäëä­óÈëâÕùæÃîÈÝæÖîÛĀØÚĀÂ¬Ýú­âöë¬èÚăÕ­ë¬èÚÿëöã 

ØöâÝú­ÛäõìóäÃîÈÛäõêòØÿîÿÌöãÿâØòæ ÉČóÂòÕ (âìóËÚ) âîÈÂóäÿÖõÛāÖäñãñãóè

ÿÜĆÚëČóÅòÎáóãĂÖ­ìæòÂÙääâóáõÛóæĀæñìæòÂÅèóâãòćÈãøÚ É÷ÈÕČóÿÚõÚÚāãÛóãĂÚÂóä

ëä­óÈÝæÖîÛĀØÚĂÚäúÜĀÛÛÖ¬óÈąĀÂ¬Ýú­âöë¬èÚăÕ­ë¬èÚÿëöãîã¬óÈëâÕùæ 

 

  

ÂóäÛäõìóäÉòÕÂóäÿßøćîÅèóâãòćÈãøÚ 

(Management of Sustainability) 

ÂóäÛäõìóäÉòÕÂóäÿßøćîÅèóâãòćÈãøÚ 

(Management of Sustainability) 
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Ɨ.ƛ ÂóäÛäõìóäÕ­èãìæòÂÙääâóáõÛóæ 

ÉóÂĀÚèÅõÕßøĈÚÑóÚÕ­óÚÅèóâäòÛÝõÕËîÛĂÚÂóäÜäñÂîÛÙùäÂõÉ ÚČóâóëú¬

ìæòÂÂóäÜÐõÛòÖõÿßøćîÅèóâãòćÈãøÚ ØöćÅČóÚ÷È×÷ÈÅùÔÙääâ ÅèóâāÜä¬ÈĂëĀæñÖäèÉëîÛăÕ­ 

ăâ¬ÿîóäòÕÿîóÿÜäöãÛìäøîÅČóÚ÷È×÷ÈĀÖ¬ÝæÂČóăäÃîÈÛäõêòØ 

 

Ɨ.Ɯ ÂóäÛäõìóäÅèóâÿëöćãÈ  

ÂóäÛäõìóäÉòÕÂóäÅèóâÿëöćãÈĂì­îãú¬ĂÚäñÕòÛØöćÅèÛÅùâăÕ­ĂÚØùÂâõÖõ ĀæñÅČóÚ÷È×÷È

Ýú­âöë¬èÚăÕ­ë¬èÚÿëöãØöćâöÅèóâëČóÅòÎÖ¬îÂóäÿÉäõÎÿÖõÛāÖÃîÈÙùäÂõÉØùÂáóÅë¬èÚ ÿßøćî

ÜäñāãËÚ°ĂÚäñãñãóèØòĈÈĂÚÜòÉÉùÛòÚĀæñîÚóÅÖ ÂČóìÚÕÂäîÛÃîÈÂóäÖîÛĀØÚÖóâ

ë×óÚÂóäÔ°ÃîÈÂóäĀÃ¬ÈÃòÚĀæñÝæÜäñÂîÛÂóä ĀæñæÕÅèóâÿëöćãÈÕ­èãÂóäëČóäîÈ

ÿÈõÚØùÚÿßøćîäòÂêóëáóßÅæ¬îÈÃîÈÛäõêòØ 

 

Ɨ.Ɲ ÂóäÖ¬îÖ­óÚÂóäØùÉäõÖ  

ÛäõêòØã÷Õ×øîĂÚìæòÂÅùÔÙääâĀæñÅèóâāÜä¬ÈĂë ØöćÚČóâóëú¬ÚāãÛóãĂÚÂóä

Ö¬îÖ­óÚÂóäØùÉäõÖ 
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 Ƙ. ÂóäÉòÕÂóäØùÚâÚùêã°ɉ(ÕÍÁÎ #ÁÐÉÔÁÌɊ 

 

 

 

Å¬óÚõãâÃîÈîÈÅ°Âä 

ÿÂõÕÉóÂÂóäÿäöãÚäú­ÃîÈÛùÅæóÂäĂÚØùÂäñÕòÛ ĀæñâöÂóä×¬óãØîÕĀÛ¬ÈÜòÚÅèóâäú­Ì÷ćÈÂòÚ

ĀæñÂòÚáóãĂÚäñìè¬óÈÛùÅæóÂäÅèÛÅú¬ăÜÂòÛÂóääòÛÅèóâäú­ÉóÂáóãÚîÂāÕãâöèòÖ×ù ÜäñëÈÅ°Øöć

ëČóÅòÎ Åøî ÿîøĈîĂì­ÿÂõÕ āîÂóëĂÚÂóäìó ĀÚèÜÐõÛòÖõØöćÕöØöćëùÕ (Best Practices) ÿßøćîÚČóăÜëú¬

ÂóäßòÓÚóĀæñëä­óÈÿÜĆÚÑóÚÅèóâäú­ØöćÿÃ­âĀÃĆÈÃîÈîÈÅ°Âä ÿßøćîĂì­ØòÚÖ¬îÂóäÿÜæöćãÚĀÜæÈ Āæñ

ÿÖõÛāÖăÕ­îã¬óÈãòćÈãøÚĂÚëáóßÂóäĀÃ¬ÈÃòÚØöćäùÚĀäÈØóÈÙùäÂõÉÿßøćîĂì­ÿäóÛääæùèõëòãØòéÚ°ÃîÈ

îÈÅ°ÂäĀæñÿÜĆÚîÈÅ°ÂäĀì¬ÈÂóäÿäöãÚäú­ÿäóÅèäâöÅèóâÿËøćîã÷Õ×øîĂÚÅ¬óÚõãâĀæñâöèõÙöĂÚÂóä

ÜÐõÛòÖõä¬èâÂòÚ Ì÷ćÈÿäóÿäöãÂè¬ó CSSP āÕãâöÅèóâìâóã ÕòÈÚöĈ 
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1. ÂóäÛäõìóäÂóäÿÜæöćãÚĀÜæÈ 

(CHANGE  MANAGEMENT) 

 

ìâóã×÷È ÂäñÛèÚÂóäØöćØČóĂì­îÈÅ°ÂóäÿÜæöćãÚĀÜæÈăÜÉóÂëáóßÜòÉÉùÛòÚ ÿßøćîăÜëú¬

ëáóßĂÚîÚóÅÖ ÿßøćîÿßõćâÜäñëõØÙõÝæÃîÈîÈÅ°ÂóäĂì­ÕöãõćÈÃ÷ĈÚ 

 

ØČóăâîÈÅ°ÂóäÖ­îÈÿÜæöćãÚĀÜæÈ  

ÿßäóñëõćÈĀèÕæ­îâØóÈÙùäÂõÉ (Business 

Environment)ÿÜæöćãÚĀÜæÈîãú¬ÖæîÕÿèæó Āæñâö

ĀäÈÝæòÂÕòÚ (Driving Forces) ØöćØČóĂì­îÈÅ°ÂóäÉČóÿÜĆÚÖ­îÈ

ÿÜæöćãÚĀÜæÈĂì­ëîÕÅæ­îÈÂòÚ âõÊñÚòĈÚîÈÅ°ÂóäÂĆÉñăâ¬

ëóâóä×ĀÃ¬ÈÃòÚ ìäøîÕČóäÈîãú¬ĂÚāæÂÙùäÂõÉăÕ­ 

 

ëóÿìÖùØöćØČóĂì­îÈÅ°ÂóäÉČóÿÜĆÚÖ­îÈÿÜæöćãÚĀÜæÈ 

V æòÂêÔñÃîÈÂČóæòÈĀäÈÈóÚ (Nature of the Workforce) 

V ÿØÅāÚāæãö (Technology) 

V ÿéäêÑÂõÉØöćÿÜæöćãÚĀÜæÈîã¬óÈäùÚĀäÈ (Economic Shocks) 

V ÂóäĀÃ¬ÈÃòÚ (Competition) 

V ĀÚèāÚ­âØóÈëòÈÅâ (Social Trends) 

V ÂóäÿâøîÈāæÂ (World Politics) 
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Õ­èãëáóèñÿéäêÑÂõÉØöćÿÜæöćãÚĀÜæÈîã¬óÈäùÚĀäÈĂÚÜòÉÉùÛòÚ ÜäñÂîÛÂòÛÂóäĀÃ¬ÈÃòÚØöćÕù

ÿÕøîÚĂÚāæÂÙùäÂõÉØČóĂì­ÿäóÖ­îÈÜäòÛÖòèÿßøćîÅèóâîãú¬äîÕĀæñÕČóäÈîãú¬ āÕãÂóäÿÜæöćãÚĀÜæÈ

Ö¬óÈąØöćÿÂõÕÃ÷ĈÚÂòÛØóÈÛäõêòØ Åøî  

1. ÂóäÿÜæöćãÚĀÜæÈßåÖõÂääâ ÃîÈÝú­ÛäõìóäĀæñÛùÅæóÂäĂì­ÿÜĆÚÝú­ã÷ÕĀÚèÂóäØČóÈóÚØöć

ÿÜõÕäòÛ Āæñßä­îâÉñëä­óÈëääÅ°ÈóÚĂìâ¬ą ßä­îâÿÜĆÚÝú­ĀÛ¬ÈÜòÚÅèóâäú­Ì÷ćÈÂòÚĀæñ

ÂòÚ  ÿßøćîëä­óÈÛääãóÂóéØöćÕöĂÚÂóäØČóÈóÚ  âöâùââîÈÝú­Ûäõìóä ÿßøćîÚä¬èâÈóÚ Āæñ

Ýú­ĂÖ­ÛòÈÅòÛÛòÎËóĂÚÿËõÈÛèÂ  ÿÜõÕāîÂóëĂì­ØùÂÅÚâöë¬èÚä¬èâĂÚÂóäØČóÈóÚ ĀæñĂì­

āîÂóëØöâÈóÚÕ­èãÅèóâëâòÅäĂÉ ÜæúÂÞòÈĀÚèÅõÕØöćÿîøĈîÖ¬îÂóäØČóÈóÚ  ÿË¬Ú Åèóâ

ÖòĈÈĂÉÉäõÈ ÂóäÿîóËÚñîùÜëääÅ ÂóäØČóÈóÚĂì­ÝæîîÂâóÕöØöćëùÕ ÅèóâÌøćîëòÖã°ëùÉäõÖ 

ã÷ÕâòćÚĂÚÅèóâ×úÂÖ­îÈ ÅèóâÕöÈóâ 

 

2. ÂóäÿÜæöćãÚĀÜæÈÂóäëøćîëóä ÿÜĆÚÂóäæÕÃòĈÚÖîÚÂóäëøćîëóäĀÖ¬ÿßõćâÜäñëõØÙõáóß

ÂóäØČóÈóÚĂÚÿäøćîÈÃîÈÿèæó āÕãÂóäĀÖ¬ÈÖòĈÈĀæñĂì­ëõØÙõċĂÚÂóäÕúĀæÃîÈÝú­ÉòÕÂóäìäøî

ìòèìÚ­óÈóÚĀÖ¬æñĀÝÚÂ Ăì­ëóâóä×îÚùâòÖõëòćÈÈóÚĂÚÃòĈÚÖ­ÚāÕãăâ¬Ö­îÈäîÝú­Ûäõìóä

äñÕòÛëúÈ āÕãØòĈÈÚöĈĂì­îãú¬ĂÚÕùæßõÚõÉĀæñÅèóâäòÛÝõÕËîÛÃîÈÝú­ëòćÈÈóÚÚòĈÚą 

 

3. ÂóäÿÜæöćãÚĀÜæÈÂäñÛèÚÂóäĀæñÿÅäøćîÈâøî Ë¬èãĂì­ÂóäÅ­Úìó ÿÃ­ó×÷È ×¬óãØîÕ 

ĀæñĀæÂÿÜæöćãÚÅèóâäú­ëñÕèÂäèÕÿäĆèÃ÷ĈÚ āÕãÂóäÿæøîÂĂË­ÂäñÛèÚÂóäĀæñÿÅäøćîÈâøî

Ã÷ĈÚÂòÛËÚõÕÃîÈÅèóâäú­ æòÂêÔñÃîÈîÈÅ°Âä æòÂêÔñÂóäØČóÈóÚ èòÓÚÙääâîÈÅ°Âä 

 

4. ÂóäÿÜæöćãÚĀÜæÈÂóäèòÕÝæ ÿßøćîĂì­ØäóÛè¬óÂóäÕČóÿÚõÚÂóäăÕ­ÛääæùÿÜ­óìâóãØöćÖòĈÈăè­

ìäøîăâ¬ âöÂóäÚČóÝæ KPI ÃîÈÂóäèòÕâóĂË­ĂÚÂóäÜäòÛÜäùÈĀÝÚĀæñÂóäÕóÿÚõÚÂóäĂì­Õö

Ã÷ĈÚ âöÂóäÚČóÝæÂóäèòÕâóĂË­ĂÚÂóäëøćîëóäÂòÛÛùÅæóÂäĂÚØùÂäñÕòÛ Ăì­ÿìĆÚÜäñāãËÚ°

ÃîÈÂóäÉòÕÂóäÅèóâäú­  
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5. ÂóäãÂã¬îÈËâÿËãĀæñÂóäĂì­äóÈèòæÿÜĆÚÂóäëä­óÈĀäÈÉúÈĂÉĂì­ÿÂõÕÂóäÜäòÛÿÜæöćãÚ

ßåÖõÂääâĀæñÂóäâöë¬èÚä¬èâÃîÈÛùÅæóÂäĂÚØùÂäñÕòÛ āÕãÃ­îÅèäßõÉóäÔó ăÕ­ĀÂ¬ 

Å­ÚìóÅèóâÖ­îÈÂóäÃîÈÛùÅæóÂä ĀäÈÉúÈĂÉäñãñëòĈÚĀæñäñãñãóè ÛúäÔÂóäÂòÛäñÛÛ

Øöćâöîãú¬ ÜäòÛÿÜæöćãÚĂì­ÿÃ­óÂòÛÂõÉÂääâØöćØČóĂÚĀÖ¬æñË¬èÈÿèæó 

 

 

2. SPEED  

 
 ́ÅèóâäèÕÿäĆèµ Åøî îÈÅ°ÜäñÂîÛëČóÅòÎÃîÈ

ÂóäÖæóÕ ăâ¬è¬óÉñÿÜĆÚÅèóâÿäĆèÕ­óÚÂóäÜäòÛÖòè Âóä

ÛäõìóäÉòÕÂóä ìäøîÅèóâÿäĆèÕ­óÚÂóäÛäõÂóä ÂĆæ­èÚ

Āæ­èĀÖ¬ëČóÅòÎĀæñÿÜĆÚÖòèĀÜäëČóÅòÎØöćØČóĂì­ÛäõêòØ

ÃòÛÿÅæøćîÚăÜăÕ­îã¬óÈâòćÚÅÈ 

 

 

ëõćÈØöćâöÝæÖ¬î Speed ÃîÈîÈÅ°Âäâö 2 ë¬èÚ ăÕ­ĀÂ¬ 

1.  æòÂêÔñÃîÈîÈÅ°Âä 

āÕãÿÊßóñäñÛÛÂóäÛòÈÅòÛÛòÎËóĂÚîÈÅ°Âä ÿË¬Ú æČóÕòÛÂóäëòćÈÈóÚĂÚĀÖ¬æñÈóÚ ìäøîĀÖ¬æñ

ëóãÈóÚ âöÅèóâæòÕëòĈÚìäøîìæóãÅÚ ? 

 

2.   ÂóäÖîÛëÚîÈ/ÂóäØČóÈóÚÃîÈîÈÅ°Âä 

îÈÅ°ÂäâöîÈÅ°ÜäñÂîÛìäøîÿØÅāÚāæãöØöćË¬èãĂÚÂóäØČóÈóÚìäøîăâ¬? îÈÅ°ÜäñÂîÛÿìæ¬óÚòĈÚ 

Ë¬èãØČóÈóÚăÕ­îã¬óÈäèÕÿäĆèÿßöãÈĂÕĀæñË¬èãĂÚÂóäÖòÕëõÚĂÉăÕ­ÕöÿßöãÈĂÕ 
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èõÙöĀÂ­ăÃÅèóâæ¬óË­óÕòÈÂæ¬óè ØČóăÕ­āÕã 

1. æÕæČóÕòÛÂóäëòćÈÂóä 

2. âîÛîČóÚóÉĂì­Ýú­ÉòÕÂóääñÕòÛæ¬óÈ ØČóÈóÚăÕ­ÛóÈÈóÚ ÿßøćîÿßõćâÅèóâãøÕìãù¬ÚâóÂÃ÷ĈÚĂÚ

ÂóäÛäõìóäÈóÚâóÂÃ÷ĈÚ 

3. ëä­óÈØöâÈóÚÿËõÈÂæãùØÙ°ØöćâóÉóÂìæóãąë¬èÚÈóÚ ÚòćÚÅøî Cross Functional strategy 

Team 

 

3. SERVICE  MIND 
 

ĀÚèØóÈÜÐõÛòÖõĂÚÂóäĂì­ÛäõÂóäÕ­èã Service MindÿÜĆÚÅČóßúÕØöćßÚòÂÈóÚÛäõÂóäìäøîÝú­

Ăì­ÛäõÂóäăÕ­ãõÚăÕ­àòÈâóÉÚËóËõÚ ĀÖ¬ÿâøćî×óâ×÷ÈèõÙöÜÐõÛòÖõÃîÈÂóäĂì­ÛäõÂóäÕ­èã Service 

Mind è¬óÉñÖ­îÈØČó îã¬óÈăäÛ­óÈ ÂĆăâ¬âö

ĂÅäëóâóä×ÖîÛ ăÕ­ËòÕÿÉÚ ÕòÈÚòĈÚ 

ÿßøćîÅèóâÂäñÉ¬óÈ ÃîÈÂóäÜÐõÛòÖõĂÚ

ÂóäĂì­ÛäõÂóäÕ­èã Service Mind É÷È

ÃîĂì­ã­îÚÂæòÛăÜ ÕúÅèóâìâóãÃîÈ

ÂóäÛäõÂóä è¬ó Service Mind : 

ÂóäÛäõÂóäÕ­èã ĂÉ ÉóÂÅèóâìâóã

ÃîÈ Service Mind ÕòÈÂæ¬óè ëóâóä×

ÖöÅèóâăÕ­è¬ó Âóä Ăì­ÛäõÂóäÕ­èã 

Service Mind ÚòĈÚ Ýú­Ăì­ÛäõÂóäìäøî

ßÚòÂÈóÚÛäõÂóäÖ­îÈĂë¬ ẮÉµ ÃîÈÖÚÿîÈæÈăÜĂÚÂóäÛäõÂóäÕ­èã ĀæñÿâøćîßõÉóäÔóÖ¬îăÜ

è¬ó ́ĂÉµ ØöćÝú­Ăì­ÛäõÂóäìäøîßÚòÂÈóÚÛäõÂóäĂë¬æÈăÜĂÚÂóäĂì­ÛäõÂóäÚòĈÚâöîñăäÛ­óÈ  
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1. ÜäñØòÛĂÉ (Impressively) āÕãÂóäØČóĂì­æúÂÅ­óäú­ë÷ÂÜäñØòÛĂÉÖòĈÈĀÖ¬ØöćăÕ­ßÛ

ÿìĆÚÅäòĈÈĀäÂÕ­èãÂóäĀÖ¬ÈÂóãØöćëñîóÕÿäöãÛä­îã ëÛÖóæúÂÅ­ó ØòÂØóãæúÂÅ­óÕ­èã×­îã

ăßÿäóñ âöäîããõĈâÉóÂĂÉ ĀæñĀëÕÈîòÙãóéòãØöćÕöÖ¬îæúÂÅ­ó 

 

 

"ĂÉ"µ ØòĈÈ Ɨƙ Ã­î ØöćĂË­ĂÚÂóäĂì­ÛäõÂóä 


